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ANDRITZ delivered its first tissue machine 

to China in 1998, and has since sold an 

additional 30. “With our experience in man-

aging projects in China, our experts know 

how to work with a newcomer to make 

sure that everything is seamless,” says 

Bai Bingchen, Vice General Manager of 

ANDRITZ’s tissue business in China. “We 

know how to provide sufficient training to 

support.” According to Bai, the turnkey 

ANDRITZ plant was appreciated because 

everything from the stock preparation to 

the reel came from one company. “This 

makes it easier to start-up and operate, 

and enables us to provide fast and well-

targeted services,” he says.

“Sad to leave the project”

“We supplied Hupo Paper not only with 

the tissue machine, but also the stock 

preparation, including two virgin fiber lines 

and a broke line,” says Martin Schratter, 

ANDRITZ Start-up Engineer. 

“We also delivered the approach flow and 

fiber recovery system for the machine, 

and auxiliaries like the lubrication and hy-

draulic systems.” The tissue machine is 

a PrimeLineTM W8 CrescentFormer with 

a PrimeFlow two-layer headbox and a 

PrimeProFiler F dilution control system. 

“The machine has a single PrimePress, a 

PrimeDry Cast Yankee, and a PrimeDry 

EquiDryF hood system with zone control,” 

Schratter continues. 

“The reel is a hydraulically controlled 

PrimeReel equipped with the PrimeTurnUp 

system for fully automatic reel changes.” 

Schratter says that from contract to start-

up, everything went smoothly and ac-

cording to the plan. “We were able to run 

the tissue machine from the first day with 

saleable paper quality,” he says. “We are 

now in the optimization phase for reaching  

2,000 m/min. This takes time, of course, 

but the progress has been excellent. 

Cooperating with the people at FMG was 

an amazingly positive experience. I became 

friends with many FMG people and it was 

a sad feeling to leave the project when it 

was over.”

Proven technology with fast learners

ANDRITZ delivered well-proven technology 

in all areas of the plant. “There are some 

unique highlights at this mill, specifically 

the LC refiner which helps in optimizing 

the fibers to improve paper quality,” says 

Schratter. 

Another highlight is the PrimeProFiler F di-

lution control system that improves basis 

weight cross profiles. The third area that 

Schratter mentioned is the heat recovery 

in the hood system, which reduces energy 

consumption significantly.

Hupo Paper did a great job in preparing 

everything for a smooth start-up, not only 

the fibers, but also all other resources and 

tools needed. The newcomers to tissue are 

learning fast. “One big challenge was that 

some of the operators had never seen a 

paper machine before,” Schratter says. “It 

was really impressive to see how quickly 

they climbed up the learning curve. Within 

a few weeks, the operators were able to run 

the new machine independently.”

“The output of the new tissue 
machine is the best quality I have 
experienced in my career.”

Han Biao,
Vice General Manager 
Hupo Paper

Martin Schratter, Start-up Engineer from 
ANDRITZ (left); Bai Bingchen, Vice General Manager for 
ANDRITZ China’s tissue business (center); and Han Biao, 
Vice General Manager Hupo Paper.

�{  Picture on the left: PrimeFlow headbox.

Picture on the right: control room �  ANDRITZ delivered 

the complete plant automation.
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“The technical documentation 
that we received from ANDRITZ 

was very impressive. This 
contributed to efficient erection 

and a smooth start-up.”

Wang Xicai
Chief Engineer

Hupo Paper 

 Headquarter of ANDRITZ China in Foshan.

Great on-site support

Having specialized tools and equipment is 

important for any technology supplier. But 

having the experienced people to provide 

service is even more important. Our people 

are skilled at raising the production efficiency 

of your mill or plant. We work closely with you 

to monitor, maintain, repair, and upgrade your 

assets. ANDRITZ is by your side with years of 

experience and proven results.

Perfect results

With PrimeLine tissue technology, it is easy 

to configure your production to achieve 

perfect results. Customized solutions are 

possible or even new developments to-

gether with our experts. Fast and smooth 

start-ups reflect our success.

Own workshop

ANDRITZ China in Foshan has its own 

workshop, where tissue components are 

manufactured and pre-assembled accord-

ing to stringent European quality standards 

and controls.

ANDRITZ’s first steps into China were 

in the traditional export mode. In 1997, 

ANDRITZ formed the joint venture  

ANDRITZ-Kenflo Foshan Pump Co., Ltd. 

and began the transfer of technology re-

quired to manufacture stock pumps in 

China. With ANDRITZ as the sole owner, 

the company has achieved good success 

in the recent past. The total number of 

pumps sold into the pulp & paper industry 

now stands at more than 11,000.  

Another strategic move in the pump area 

has been to consolidate manufacture of 

the ANDRITZ Vertical Line Shaft Pump 

(VLSP) in China. The move to standardize 

the VLSP has allowed ANDRITZ to be more 

cost-competitive and to shorten the deliv-

ery times. More than 40 such pumps have 

been sold in China and Southeast Asia to 

date.  

 

From these beginnings, the company has 

dramatically increased sales every year 

such that the installed pump base in China 

and Southeast Asia exceeds 30,000 units. 

In 2002 ANDRITZ Technologies Ltd. (now 

ANDRITZ China Ltd.), a wholly-owned 

subsidiary was established. All of the func-

tions, including design engineering, sales, 

procurement, manufacturing and assem-

bly, are handled in-house. In addition to 

manufacturing, ANDRITZ China provides 

after-sales services, project management, 

engineering, procurement, supplier quality 

control, and expediting services. 

In July 2013, ANDRITZ China opened its 

first pulp & paper laboratory. The lab has the 

capability for conducting professional and 

accurate tests on stock and paper proper-

ties, which will be a big help to ANDRITZ 

engineers doing tests at the many instal-

lations sold in China and Southeast Asia. 

These tests are often critical for proving per-

formance guarantees or optimizing stock 

preparation lines successfully and efficient-

ly. The new laboratory has instruments for 

measuring stickies, shives, etc. as well as 

equipment for testing formation, ash con-

tent, beating degree, and consistency.

More than 40 references and record instal-

lations in Asia confirm that ANDRITZ is one 

of the leading suppliers of tissue machines, 

components, and local services for this key 

market. 

It pays to have a proven technology and service partner on your side when making 
important decisions about how to increase the efficiency and profitability of your mill. 
Equally important is whether that partner has a local presence to give you support 
before, during, and after completion of your project. As part of the ANDRITZ Group, 
the ANDRITZ China location in Foshan is well-positioned to be your technology and 
service partner.

ANDRITZ in China: a success story
The local tissue partner
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